
Borough of Carlisle 
Workshop Meeting Minutes 

July 6, 2022 
 
Present at the meeting:  Councilors Hicks, Mellen, Perry, Deputy Mayor Landis and Mayor Shultz. Also present 
were:  Borough Manager Armstrong, Assistant Borough Manager Snyder, Police Chief Landis, Water Resources 
Director Malarich, Sustainable Community and Economic Planning Director Woolston, Finance Director Juday, 
Parks & Recreation Director Crouse, Human Resources/Risk Management Manager Berrier, Fire Chief O’Donnell, 
and Public Information Coordinator Taylor. 

 
I. Call to Order & Pledge of Allegiance 

 
Mayor Shultz called the Workshop Meeting to order at 6:00 p.m. and lead the Pledge of Allegiance. 
 

II. Alternate Borough Secretary 
 

A. Borough Council voted 5-0 to appoint Mr. Owen Snyder to the position of Alternate Borough 
Secretary effective immediately. (Landis/Mellen) 

 
III. Meeting Minutes 

 
A. Borough Council voted 5-0 to approve the June 1, 2022 Workshop Meeting Minutes. (Landis/Perry) 

 
B. Borough Council voted 5-0 to approve the June 1, 2022 Council Goal Planning Meeting Minutes.  

(Landis/Perry) 
 

IV. Economic Development Committee 
 

A. 360 Dance Fitters CDBG Shopsteading Loan Request for 22 North Pitt Street 
 
Ms. Rebecca Yearick of the Cumberland County Redevelopment Authority provided an overview of 
the loan request from Sarah Edelman for a $50,000 Community Development Block Grant (CDBG) 
loan for the acquisition of the business known as 360 Dance Fitters.  This business qualifies as a 
“microenterprise”, defined as a business that employs no more than five employees.  Council will 
take this request into consideration at the July Council meeting.  
 

V. Public Works Committee 
 

A. 2023 Solid Waste and Recycling Bid:  
 
Mark Malarich, Water Resources Director, reported that a solid waste and recycling service bid 
package was prepared for the new 2023 contract.  Four contractors requested a bid package, with 
only one company submitting a bid for new trash hauling services contract.  The bid opening was on 
June 21, 2022 and Borough Council has 60 days after the bid opening to take action on the bid 
received. There were four options listed in the bid: see attached table for complete service options.  

1 Pay-As-You-Throw 
2 Flat fee per dwelling 
3 Flat fee per dwelling unit with tagged bags for higher volume users 
4 Flat fee per dwelling unit with tagged bags for low volume users  

 
See attached table for complete service options and pricing. 
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Following are details regarding the trash & recycling contract consideration 

• The increase in fuel prices, equipment and labor costs have driven up the cost for these 
services.  

• If a different trash collection system is chosen, there will be capability to compare previous 
collections of solid waste and recycling to see the impact of a new service collections.   

• The cost for option four was high due to the uncertainty of the participation in this program.   

• There was only one bidder due to the distance from the other provider’s facilities or they 
prefer to provide only automated collection to surrounding municipalities, which is not an 
option in downtown Carlisle.   

• The cost for the Borough to implement the trash fee to the utility bill will be recovered from 
the savings of staff’s time used to distribute trash bags.  

 
Councilor Hicks expressed his concern that there will still be residents that will not participate in the 
new trash program.  He questioned why there was such a cost difference between 3.A.2 and 3.A.3.  
Mr. Malarich explained that he speculated the hauler projected there would be a larger quantity of 
trash pick-up involved in option 3.A.2 than in option 3.A.3. 

 
Discussion ensued regarding the utility billing process to collect the trash fee from residents.  
Payments on utility bills would be credited first to the trash, then storm water and remaining monies 
would be credited to the sewer and water portion of the bill.  It was explained by Borough Manager 
Armstrong that if there is are outstanding arears on an account the water would be turned off.  This 
would allow for a continuation of garbage pickup services. She noted there are financial resources 
and payment plans that will be made available to those residents who have difficulties paying their 
utility bills.  
 
Mayor Shultz read the attached comment from Councilor Stuby, who was not in attendance at the 
meeting.   
 
Mayor Shultz noted he agrees with Councilor Stuby‘s comments as well as Councilor Hicks concern 
for reducing waste.  He noted that the current system should do that but there are those residents 
that do not participate in the program and possibly hoard trash.  Mayor Shultz remarked that he will 
most likely vote to support option 3.A.3, in part because he is not certain if it diminishes the incentive 
to reduce waste enough to offset the issues with the current program.  He senses that having the 
option to put out one bag a week, may change the behavior of residents to participate in the 
program.  
 
Borough Manager Armstrong noted that staff have been tasked with providing a report to Council 
next year for in-house trash removal consideration.  
 
There was consensus of Council to move forward with voting on Solid Waste and Recycling program 
at the July 14, 2022 Council meeting.  

 
B. Ridge Street Water Tank:  

 
Mark Malarich, Water Resources Director, noted that the Borough has five water storage tanks.  The 
oldest and the smallest is the Ridge Street tank which was constructed in 1932.  He explained that 
included in this year’s budget was $300,000 to paint the interior and exterior of the tank to prevent 
corrosion.  The tank was inspected prior to paint preparations and was found to have a life of another 
three years.  With the age of the tank being 90 years old, the potential for federal funding for 
construction of a new tank and to address the low water pressure on the south side, staff would like 
to plan for replacement of the Ridge Street tank.  This would require an engineering evaluation to 
determine the proper elevation, size of the tank and suitable location.  The existing tank would need 
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to remain in service until the new tank is in place.  At the July Council meeting information will be 
presented for approval consideration for an engineering contract.  

 
C. Water Main Replacement Project Bid:  

 
Mark Malarich, Water Resources Director, explained the goal is to replace between one to two miles 
of older water main pipelines per year of its water distribution system.  At the July Council meeting 
information will presented for approval consideration of the low bidder contract for a 5 million 
dollars project and to authorize the design engineer to provide construction phase engineering 
services for the project.  The Borough will use its internal staff to do the on-site inspections.   
 
Borough Manager Armstrong advised Council that this project will have significant impact to 
residential parking.  She remarked that robust outreach efforts will be made to the residents and 
businesses to provide options for on-street metered parking with hangers or potentially parking in 
the Pomfret Street Garage for those impacted.  
 
Mr. Malarich noted that 1 million dollars of the project includes complete repaving of the streets 
once the construction is completed.  He remarked that this project will take fifteen months to 
complete construction. 

 
D. Chesterfield Phase 3A Land Development 

 
Borough Council voted 5-0 to authorize the Mayor to sign the Pennsylvania Department of 
Environmental Protection Sewage Facilities Planning Module Exemption Form for a connection to 
the Borough’s sanitary sewer system from the proposed Chesterfield Phase 3A residential Land 
Development. (Perry/Mellen) 

 
VI. Public Safety Committee 

 
A. Summerfair Street 5K Walk-Run Street Closure 

 
Borough Council voted 5-0 to ratify the 2022 Summerfair 5K walk/run held on neighborhood streets 
around Dickinson College Campus on July 2, 2022 from 8:30 a.m. to 11:00 a.m.  The applicant shall 
be responsible for reimbursing the Borough 100% of the variable costs and 10% of the fixed costs 
associated with this event.  (Shultz/Hicks) 

 
VII. Employee Relations / Citizen Participation Committee 

 
A. Truth and Reconciliation Commission Appointment 

 
Borough Council voted 5-0 to appoint Ronda Tamblyn-Watts to a partial term on the Carlisle Borough 
Truth and Reconciliation Commission. This term will become effective immediately and shall expire 
December 31, 2022.  (Landis/Mellen) 

 
VIII. Parks and Recreation Committee 

 
A. Fairground Avenue Linear Park Bid Results 

 
Borough Council voted 5-0 to reject all bids received and authorize re-bidding of the Fairground 
Avenue Linear Park project.  (Mellen/Shultz) 
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IX. New Business 

 
No new business. 
 

X. Public Comment 
 

No public comment was heard. 
 

I. Adjournment 
 
There being no further business or public comment, the meeting adjourned at 7:50 p.m. 
 

 
 
       ___________________________________ 

 Sean M. Shultz, Mayor 
 
 

      
Owen A. Snyder, Acting Borough Secretary 
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Comment submitted by Councilor Stuby: 
After reviewing the memorandum the staff compiled and the bid options I am in favor of going with 
bid item 3a.3, flat fee per dwelling unit with tagged bags for high volume users. In our prior discussion 
I shared my discontent with the current program, from my perspective, requiring residents to 
purchase single-use plastic trash bags for their solid waste conflicts with the borough’s prior 
conversations on limiting single-use plastics. In addition while I acknowledge the theoretical value of 
pays you through program and limiting waste produced, I do not believe continuing such a program is 
fiscally prudent for the borough.  The borough's solid waste fund is the weakest borough fund and this 
appears to be because of our current solid waste program.  Implementing a flat fee system will be 
more economically viable in the long run. Of the bids the borough received, bid item 3A.3 offers the 
lowest flat free flat fee rate for residents.  In addition it incentivizes residents to limit the amount of 
waste they produce providing an increased cost for residents who produce more than 40 pounds of 
waste per week.  Ultimately bid item 3A.3 appears to be the best compromise between those who 
favor the borough's current solid waste program those who prefer the program change. I recognize 
that there are residents who will favor continuing the current pay as you throw system and those who 
would rather the borough implement a flat fee system with unlimited waste disposal.  Neither of 
those seems viable in the long run.  I am sure there will be residents who find fault in bid item 3A.3 
and I recognize this option is not perfect of the options we have available, though I feel it is our best 
path forward.  
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